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REPERA is a consulting boutique with a focus on operational projects, pragmatic solutions and measurable 

implementation results - and a team of employees with extensive experience

REPERA at a glance

DACH: 50%

Europe: 35%

USA: 10%

RoW: 5%

Life Science

Mobility

High technology

Heavy industry

Established 

2023 
with HQ in 

Monheim 4 

Partners
> 15 years 

of professional 

experience High 

Internationality

> 200 
Projects in 

industry and 

consulting
Experience in 

> 70 
companies
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There are 3 types of consultants - REPERA combines their strengths in a heterogeneous team

What characterizes us?

✓ Pragmatism

✓ Implementation

✓ Pace

✓ Concept and strategy development

✓ Organizational development

✓ Employee empowerment

✓ Sustainability

At REPERA, we leverage the individual strengths of each team member to maximize customer value.

Implementer

Optimizer

Enabler

REPERA
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Business Performance Improvement

▪ Fast-Margin-Improvement
▪ Maintenance programs
▪ Material cost optimization
▪ Production and logistics process optimization
▪ Working Capital & Inventory optimization
▪ Production Layout und Network optimization
▪ Post Merger Integration

1

2

3

Hot Topic Resolution

▪ Output increase/ 
line ramp-up

▪ Improving delivery situation and delivery capability
▪ Supplier management & quick supplier task force 
▪ Turnaround securing earnings/ restructuring
▪ Operational Due Diligence

Transformation
▪ Development of CIP organizations
▪ Change programs with focus on end-to-end optimization
▪ Product development processes & PLC management
▪ Organizational development

We support different types of projects with tailored project approaches

Project types & examples

Projektarten 

und Beispiele
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We are specialized in ensuring the competitiveness of organizations by delivering significant value in the 

optimization of operations, products and projects.

Focus areas

Quality 
improvement 
& quality cost 
optimization

S&OP, 
Inventory-

management

R&D & 
Product-

management

Portfolio 
optimization

Product 
profitability 

increase

Project 
Management 
Office (PMO)

Change 
programs

Operations

Products

Projects

Increasing the profitability of 
products and services through 
technical, process-related and 

commercial levers

M&A topics 
(ODD, PMI)

Projects outside day-
to-day business with a 
significant impact on 
the company's success

Optimization of core- and support 
processes with a focus on 
increasing efficiency 
and profitability

Procurement 
& Supply 

Chain

Manufactu-
ring, Planning 

& (Intra-) 
Logistics

Design-to-
Cost

Plant layout 
planning & 
production 

network 
optimization
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The team has gained extensive experience in over 200 projects in various industries

Our industry knowhow

High Technology

▪ Pharma

▪ Biotechnology

▪ Medical devices

▪ Food & Beverage

Life Science

▪ Industrial Electronics

▪ Mechanical engineering

▪ Plant engineering

▪ Defence

Mobility

Heavy Industry

▪ Aluminum and steel

▪ Foundries

▪ Forges

▪ Hot and cold rolling

▪ Automotive

▪ Shipbuilding

▪ Trains

▪ Personal mobility
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REPERA GmbH

Rheinpromenade 13

40789 Monheim am Rhein

Telefon:   +49 2173 9377 542 

Mail: info@repera.de

www.repera.de
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